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Eeaclssiom Manoramhm of the Director of Central IateXU.g 0 io.ee dated 
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POLICY 

CIA UBUTAKB ASSISTANCE BOARD 

FORD SQOKSH3 

FINANCIAL ASSISTANCE 

COIBOLHOS 

RECORDS AND REPORTS. 


3U ffliS ' 

This Regulation prescribes policy and procedure governing the administration 
of the CIA B*rploy®e Welfare Fond* Subject to security considerations, all 
staff employees are eligible for emergency welfare aid and assistance front 
this fond* Use of the fond for other categories of personnel will ba limited 
to individual cases approved by the CIA 'Welfare Assistance Board* 

2* KBICI 

The Agency will aiaintatn an Employee Welfare Fund fer use in promoting the 
general welfare of its personnel* As provided herein* the fund my be used 
to provide emergency aid and assistance to persormal for whom no other 
practicable recourse is available* 

3. CIA mm® ASSISTANCE BOARD 
a* R^P01‘f5IBILrTrS8 

The CIA Welfare Assistance Beard is responsible for administering the 
Employee Welfare Baal in accordance with the provisions of this Regulation* 
The responsibilities of tha Board include the collection, receipt, custody 
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and expenditure of 06$) my to® contributed, donated, or 

0' '■ ' 

otherwise aecraisd for xma in promoting the general welfare of Agency 
personnel* 

b* mmbb&ssxf 

(1) The Assfieteat Director for Personnel or his Deputy will serve as 
permanent Ghainaan of the Board® T Sso Deputy Directors (Adminis- 
tration^, (intelligence), and (Flans), tho Director of Training, and 
the Assistant Director for Corosmlcatioaai will each appoint one 
meaber and m alternate to serve' few one year terns* However, the 
initial appointees of the Director of Trailing and the Assistant 
Director for Cteresanicaticns wtU appointed for 6-rontha terms 

in order to establish a system for providing continuity of raerabar- 

ship on the Board* initial appointments will date from the effective 
date of this publication. * • 

(2) The Chairman will notify the appropriate appointing official at 

least two months prior to the eviration of a weather's tona* 

Other vacancies resulting frees the roassigoseat or Reparation of 
members will be reported to the Chairman by the appointing official 
as proinptly as possible* In such cases, the appointing official 
may designate the member's alternate or another individual to com- 
plete the terra* 

(3) A member or an alternate may be appointed to succeed hiraeslfj how- 

thsn the Chai: r&sa 

ever, no one ' other/ may serve mm than two consecutive turns as a 
weather* 
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The Assistant Director far Perscretsl i4E designate an Executive 
Secretary and m alternate to provide sdminiatr&tiva tad clerical 
support to the Board* Under the direction of the Chairman, the 
Executive Sours tery will ba responsible for recording Mian tea of Board 
meetings, maintaining financial records of the fund, making collection* 
against outstanding leans, aid receiving donations and contributions to 
the fund and for such activities as way be asolgaed by the Chairman* 
m will be authorised to make witMresrals from the funds on behalf of 
the Chairman* 

d« al®b?3a» 

The Deputy insistent Director for Personnel, alternate Board meabera 
and the alternate Executive Secretary may exercise the authorities 
delegated herein to their principals when these officials are absent 
or othand.se not available to exercise these authorities* 
e* HSEHHQ3 f 

The Board will meet at the call of the Chairman, The Chairman and three 
mashers will constitute a quorum for transacting all business except 
those Items which are required herein to receive approval of the full 
membership* 
h* FUT© SfflOTS 

Monies received from General Services, Inc*, incident to its operation of 
Agency-patronised cafeterias will be credited to the CIA Welfare Fund. Within 
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tfe* W*1f»e teiistiace Boa*d »ay dewlap 
ol Although g»mral earnpetm* w* 11 *** be con * xcts± 
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oth*f — v 

1 for the purpose it obtrinlrg donations, the Bcerd ray «»J* TOl3 “ t " y 
aoratione to the fend by IMmdwH ** W * ***“?* 

TZB0CXIL A88S3MHB* 

k ^j personnel uho a» faced mth WW®** 4 ttB,wi ‘ a h * rd,hip “ 

.ho are arable to obtain all or a part of neoeeaary flnanolol s**uu™ 
through the CIA credit Union or other establisbod lending lnetitution. 
ms y apply to the CIA HUM* Aeei stance Board for euoh mMmm. 
Generally, financial assistance Kill be in the fora of a poraonal loan 
to th. onployoo* However, the Board ray, «tth th. conourr.no. of the 
full raubarohip, appraw an outright grant to an indieidral «Uh » 
provision far repayrant wbon it dataradras that such action ia clearly 
jus ti fied by the eadgeacies of th® situation* 

A pplicati on, for financial aasletanco will b® aubaAttad in urltin* to 
tta Kmoutiw Secretary in a fora prescribed by the Board,. The appli- 
cant sill supply all inferaation required by ths application fora and each 
additional inforaetton e» nay be drarad necearary. AH anoh inferaation 
in b* treated in a confidential ranaer. The nano of an applicant 
uill not bo revealed to lndlrtdralo not rarviag tl* Board unlesa hi. 

loan becomes d«lino«e»t# 

b. Loans granted under the provieioaa of thin Bagplation »U1 bo nade for 
th. ahortaat tone possible oonaidarin* all of the oirourat^c and uill 
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not bear interest* Tbsre will be no service charge for each loans* 

As a general rule, loans will not be approved for amounts larger than 
$500*00 or for periods longer than civ months, although exceptions may 


be made in individual cases* 

fhe Executive Secretary may approve personal loans to staff employees 


in amounts not exceeding $25*00* beans not exceeding $100*00 may be 
approved by the Executive Secretary and the Chairman or* in the absence 
of either of these official®, by one or two Board asmbers, as appropriate* 
Loans over $100.00 but not exceeding $500*00 may be approved by the 
Chairman and two Board members or, in the absence of the Chairman, by 
three Board members* Loans in excess of $500*00 require the approval 


of the full Board membership* 


e* Warn a loan is granted, a schedule for repayment, mutually agreeable to 

■k * 

the applicant and the representative® of the Board approving the loan, 
will be recorded on the loan application* A receipt fojm will be used 
to acknowledge payments received* ' , 

f* When an individual fails to repay a loan, in full or in part, the 
Executive Secretary *&11 report the delinquency to the Board. The 


«• 


Board may direct the j&K©<niti»e Jflcret ary to take appropriate action to 
sscuT$ ihe full ; membership of th® Board may, at its discretion, 

declare An account uncollectible and direct the Executive Secretary to 



account to that category* 


who, the opinion of the Board, has not acted in good 
flfitti or haa failed td repay a loam without just cause, will be ineligible 
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for further assistance fro® the Baployee tfslfar® Fund. 

6* CCMDQLQiCES 

The Chairman or the Ececu.ti.ve Secretary my arrange to send flowers upon 
the death of a staff employee or staff agent. The cost of each such floral 
gift will not erhaed 015.00 plus the cost of tax and telegram, if any. 

If the deceased may bo identified with the Agency, the card accompanying 
the flowers will show the sender as the Assistant Director for Personnel 
on behalf of the Agency. Mien the deceased may not be identified with the 
Agency, a massage such as "From Fellow Employees" may b® need. 

7. HBG0KD3 AUD HBE’CRSS 

a. The Executive Secretary will maintain appropriate records of the Board*# 

activities, ‘including necessary accounting records. He will compile a 
for the Board members 

monthly report/ shewing the status of the fund and the number and types 
. + - 
of transactions made during the month. 

b* ^Ah andit of all financial records will be mad® at least semi-annually 

under the control and supervision of the Audi tor- in-Chi^T • 
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